WARD COUNTY
2024

ADOPTED BUDGET




2024 Adopted Budget

This budget will raise more revenue from property taxes than last year’s budget by an
amount of $1,686,158 which is a 3.74% increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax roll this year is $107,236.94.

The members of the Ward County Commissioners Court voting for adoption of the 2024 budget are:
Greg Holly, Tino Sanchez, Larry Hanna, Dexter Nichols and Eddie Nelms

2022 2023
Property Tax Rate 0.69000 0.62000
No-New-Revenue Tax Rate 0.50288 0.59883
No-New-Revenue M&O Rate 0.50288 0.59883
Voter Approval Tax Rate 0.69752 0.62928
Debt Rate 0.00000 0.00000

Ward County has no debt obligations.



ORDER SETTING WARD COUNTY 2023 TAX RATE
FOR 2024 BUDGET YEAR

BE IT ORDERED BY THE WARD COUNTY COMMISSIONERS COURT;
That there is hereby levied and there shall be assessed and collected for 2024 an ad valorem tax of $0.6200 per $100 assessed valuation on
all taxable property within the county as shown on the 2023 tax rolls of the county.

The tax rate is hereby adopted in the following components:

Total 2023 Ad Valorem Tax Rate

General Fund $ .5380
Road and Bridge Fund 0.0290
Farm to Market Fund 0.0530

The members of the Ward County Commissioners Court voting for adoption of the 2023 tax rate are: Greg Holly, Tino Sanchez, Larry Hanna,
Dexter Nichols and Eddie Nelms.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.74 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $21.17.

Approved on August 28, 2023
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County Judge
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County Treasurer

Tax Assessor-Collector
Facilities Superintendent
Courthouse

Courthouse Annex
Sundry

Election Expense
District Court Expense
Law Library

District Clerk

Indigent Legal Care
County Clerk

Page

Qw

o

m—

O OO ORI NNE BB W



General Fund (con’t)

Justice of the Peace #1
Justice of the Peace #2
District Attorney

County Attorney

Juvenile Probation

Adult Probation

Constable #1

Constable #2

Sheriff

Sheriff State Supplement
Jail Expense

Department of Public Safety
Fire Protection

Emergency Management
Indigent Healthcare
Indigent Welfare

Mental Health

Veterans Service Officer
Senior Citizens Center
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Rehmeyer Building
Coliseum/Arena

Barstow Community Center
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Monahans Community Center
Ward County Event Center
Pyote Community Center
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General Fund (con’t)

Wickett Community Center
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BUDGET CERTIFICATE

Budget of Ward County, Texas.
Budget Year from January 1, 2024 To December 31, 2024.

We, Greg Holly, County Judge; Denise Valles, County Clerk; and Ellen Friar, County Auditor; Ward County,
Texas, do hereby certify that the attached budget is a true and correct copy of the budget of Ward County, Texas,

as passed and approved by the Commissioners’ Court of said county on the 28th day of August, 2023, as the same
appeazs on file in the office of the County Clerk of said county.

County Clerk : County Auditor

Subscribed and Sworn to before me, the undersigned authority, this the 22 i day of September, 2023.

r‘l;@&%‘

~. . VICKI'HEFLIN -
X NOTARY PUBLIC

, STATE OF TEXAS
2/ MY COMM. EXP. 01/11/25




FIVE YEAR SUMMARY AND COMPARISON OF
RECEIPTS AND EXPENDITURES

Cash Balance, Beginning of Year

Receipts
Current Tax Levy
Delinquent Taxes
Other Receipts
Total Receipts
Total Available Resources

Total Expenditures

Cash Balance, End of Year

* Budget, not actual

2020

35,570,550

35,913,858
2,305,747
41,889,850
80,109,454
115,680,004

62,416,288

53,263,716

2021

53,263,716

35,131,068
524,938
47,633,875
83,289,881
136,553,597

73,683,515

62,870,082

2022

62,870,082

31,333,865
385,278
49,759,288
81,478,431
144,348,513

65,400,297

78,948,216

2023*

78,948,216

42,184,594
320,000
43,327,367
85,831,961
164,780,177

105,629,521

59,150,656

ADOPTED

2024~

59,150,656

45,809,132
325,000
53,189,866
79,266,247
138,416,903

88,323,519

50,093,384



BUDGET SUMMARY FOR 2024

General Road and Hospital EMS All Other Total All
Fund (1) Bridge (2) Fund (3) Fund (4) Funds (5) Funds
Cash Balance, Beginning of Year 42,155,389 6,231,773 6,412,050 767,773 3,583,671 59,150,656
Receipts
Current Ad Valorem Tax Levy 39,752,599 6,056,533 - - - 45,809,132
Delinquent Ad Valorem Tax Levy 300,000 25,000 - - - 325,000
Other Taxes and Penalties and Interest 52,500 6,200 - - - 58,700
Licenses and Permits 22,500 362,000 - - - 384,500
Federal Government - - 1,000,000 - - 1,000,000
State Government 495,866 3,411,500 25,000 - - 3,932,366
Other Receipts 3,529,600 406,500 22,457,450 563,000 800,000 27,756,550
Total Receipts 44,153,065 10,267,733 23,482,450 563,000 800,000 79,266,248
Transfers From (To) other Funds (11,500,000) - 10,500,000 1,000,000 - -
Total Resources Available 74,808,454 16,499,506 40,394,500 2,330,773 4,383,671 138,416,903
Expenditures - - -
Salaries and Wages 8,914,464 1,883,850 10,279,660 975,000 - 22,052,974
Benefits 4,789,560 422,718 1,262,242 224,975 - 6,699,495
Other Operating Items 6,104,726 4,101,500 12,820,458 215,550 884,136 24,126,370
Capital Outlay 20,235,180 4,324,500 8,500,000 - 2,385,000 35,444,680
Debt Service - - - - - -
Total Expenditures 40,043,930 10,732,568 32,862,360 1,415,525 3,269,136 88,323,519
Cash Balance, End of Year 34,764,524 5,766,938 7,532,140 915,248 1,114,535 50,093,384

(1) General Fund, Jury Fund, Bldg Renovation/Construction Fund, Ward Co Contingency Fund, Information Technology Fund,
Landfill Fund, Event Center Park Fund and Pool Fund

(2) Road and Bridge Fund, Lateral Road Fund, Farm to Market Fund, Precinct Road Funds and Road Grant Fund

(3) Ward Memorial Hospital Operating Fund, WMH IGT Sweep Account and Med/Surg Renovation

(4) EMS Fund

(5) S.0. State Forfeiture, Rec Mgmt & Preservation, Courthouse Security, Co. Speciality Court, Co. Clerk Rec. Mgmt. & Preservation, Court Reporter Service,
Co.Attorney Pretrial, JP Court Technology, Co. Clerk Archive, District Clerk Rec. Mgmt, JP Security, Child Abuse Prevention,
Co/Dist Technology, Co/Dist Disaster Preservation, Hotel/Motel Tax, Truancy Court, LEOSE Funds, Local Truancy,

Flexible Spending, Court Facility Fee, Language Access, Couty Initiated Guardianship, ARPA and Holman House



Budget Year

General Levy
Regular Road and Bridge
Special Road and Bridge
Farm to Market
Total Operating Tax Rate
Debt Service Levy
Total Tax Rate

Assessed Valuation

Ad Valorem Taxes Levied

Budgeted Current Taxes (a)

Current Taxes Collected

Delinquent Taxes Collected (b)

Total Tax Collections

Total Collections as Percent
of Current Levy

AD VALOREM TAX RATE AND COLLECTION HISTORY
2015 THROUGH BUDGET YEAR 2024

2015 2016 2017 2018 2019 2020 2021

0.627 0.598 0.642 0.6153 0.62892 0.589 0.5619

0.039 0.047 0.0615 0.0705 0.04815 0.034 0.034
0.024 0.045 0.0365 0.0342 0.04293 0.067 0.0641

0.69 0.69 0.74 0.72 0.72 0.69 0.66

0.69 0.69 0.74 0.72 0.72 0.69 0.66
3,949,761,339  3,491,037,233 2,407,789,115 2,629,311,270 3,278,221,411 4,970,859,576 5,158,812,710
27,252,278 24,086,187 17,815,958 18,974,120 23,601,142 34,294,180 34,045,201
26,434,710 23,363,601 17,281,489 18,404,897 22,893,108 33,265,323 33,023,845
26,851,110 23,733,358 17,345,438 19,144,667 24,651,542 34,876,761 35,131,068
269,050 349,357 215,730 402,965 219,480 2,305,747 493,092
27,120,160 24,082,715 17,561,168 19,647,632 24,684,022 37,182,508 35,624,160

99.5% 100.0% 98.6% 103.0% 104.6% 108.4% 104.6%

(a) 97% Collection Rate Budgeted 2015-2023; 98% Collection Rate Budgeted 2024

(b) 2023 figure represents actual collections through July 31, 2023

2022

0.574
0.042

0.074
0.69

0.69

4,533,333,645
31,285,630
30,347,061
31,333,865
385,278
31,719,143
101.4%

2023

0.596
0.029

0.065
0.69

0.69

6,310,255,696
43,537,784
42,231,650
44,579,281
180,418
44,759,699
102.8%

2024

0.538
0.029

0.053
0.62

0.62
7,539,754,005

46,744,012
45,809,132



2023 TAX RATE

Ward County Commissioners Court hereby orders the following:

To adopt tax rate at $.6200 to generate at least $46,744,012. The anticipated collection
rate is 98% which will generate $45,809,132 as required by the adopted 2024 budget.

The breakdown:
General Fund $.5380
Road & Bridge Fund $.0290
Farm to Market Fund $.0530
TOTAL TAX RATE $.62000
LOCAL OPTION HOMESTEAD
Regular Homestead 20% (Maximum allowed by law) OR $5,000 Minimum
FC/LR (Farm to Market) $3,000.00 Additional for All

Over 65 years of age
Over 65 and Disabled

VETERANS

10% - 29%
30% - 49%
50% - 69%
70% - 100%

20% Homestead Exemption + $20,000
Tax Ceiling

$ 5,000
$ 7,500
$10,000
$12,000

Early Payment Discounts will not be allowed.






