
























































































































































































WARD COUNTY, TX 
COMBINING STATEMENT OF ADDITIONS, DEDUCTIONS AND CHANGES IN NET POSITION 

CUSTODIAL FUNDS 

ADDITIONS: 

Intergovernmental Revenue and Grants 
Charges for Services 
Fines 

Forfeits 
Investment Earnings 

Other Revenue 
Transfer In 

Total Additions 

DEDUCTIONS: 

Personnel Services - Salaries and Wages 
Personnel Services - Employee Benefits 
Purchased Professional & Technical 

Purchased Property Services 
Other Operating Costs 
Supplies 

Depreciation 

Total Deductions 

Change in Net Position 

Total Net Position - January 1 (Beginning) 

Total Net Position - December 31 (Ending) 

DECEMBER 31, 2023 

$ 

$ 

855 

Sheriff's 

Office 

Trust 

- $ 

- $ 

856 
Sheriff's 

Inmate 

Account 

- $ 

78,249 

78,249 

78,249 

78,249 

- $ 

The notes to the fmancial statements are an integral part of this statement. 
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858 

Tax 

Collector's 

- $ 

- $ 

859 
County 

Clerk 

Accounts 

- $ 

- $ 

860 
District 

Clerk 

Accounts 



EXHIBIT H-4 (Cont'd) 

861 862 864 865 867 868 869 871 
Community CSCD/ Adult DA DA DA Juvenile 

Supervision Pretrial Probation Tax Forfeiture Seizure Pretrial Probation 

Corrections Fund Fund Account Fund Fund Fund Fees 

$ - $ - $ 486,984 $ - $ - $ - $ - $ 

36,667 
215,803 

25,407 22,752 
2,830 15,159 12,005 274 

157,818 10,783 
153,808 

2,830 717,946 385,705 23,026 10,783 

441,488 123,211 
95,355 28,000 
15,650 

1,553 42,095 
85,788 17,605 46,521 
21,417 20,532 2,147 

18,675 

661,251 250,118 46,521 2,147 

2,830 56,695 135,587 (23,495) 8,636 

55,233 306,245 325,417 39,299 13,616 

$ - $ 58,063 $ 362,940 $ - $ 461,004 $ 15,804 $ 22,252 $ 
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WARD COUNTY, TX 
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN 

RETAINED EARNINGS AND FUND BALANCE 

ADDITIONS: 

Intergovernmental Revenue and Grants 
Charges for Services 

Fines 
Forfeits 

Investment Earnings 
Other Revenue 

Transfer In 

Total Additions 

DEDUCTIONS: 

Personnel Services - Salaries and Wages 
Personnel Services - Employee Benefits 

Purchased Professional & Technical 
Purchased Property Services 
Other Operating Costs 

Supplies 
Depreciation 

Total Deductions 

Change in Net Position 

Total Net Position - January 1 (Beginning) 

Total Net Position - December 31 (Ending) 

YEAR ENDED AUGUST 31, 1997 

$ 

$ 

873 
Flexible 

Spending 

Fund 

- $ 

1,050 
19,000 

20,050 

18,729 

18,729 

1,321 

17,223 

874 
State Court 

Costs 

Fund 

- $ 

-----

18,544 $ - $ 

The notes to the financial statements are an integral part of this statement. 
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876 
JP 

Fee 

Fund 

- $ 

- $ 

877 

County 

Attorney's 

Trust 

878 
Ward County 

Senior 

Citizens 

- $ 

- $ 



EXHIBITH-4 

883 Total 

Victim's 

Assistance Custodial 

Fund Funds 

$ - $ 486,984 

1,066 37,733 

215,803 
48,159 

1,501 32,819 
265,850 
153,808 

2,567 1,241,156 

564,699 
142,084 

15,650 

43,648 
273 228,436 

44,096 
18,675 

273 1,057,288 

2,294 183,868 

29,274 786,307 

$ 31,568 $ 970,175 
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FEDERAL AWARDS SECTION 



INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable Judge and Members of the Commissioners' Court of Ward 
County, Texas 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the County of Ward (the "County") as of and for 
the year ended December 31, 2023, and the related notes to the financial statements, 
which collectively comprise the County's basic financial statements, and have issued our 
report thereon dated December 13, 2024. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
County's internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the County's internal control. Accordingly, 
we do not express an opinion on the effectiveness of the County's internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the County's financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the County's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the result of that testing, and not to provide an opinion on the effectiveness of 
the County's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the County's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Smith & Rives, PC 
Monahans, Texas 
December 13, 2024 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR STATE 
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON 

SCHEDULE OF EXPENDITURES OF STATE AWARDS REQUIRED BY THE STATE OF 
TEXAS UNIFORM GRANTS MANAGEMENT STANDARDS (TxGMS) 

The Honorable Judge and Members of the Commissioners' of Ward County, Texas 

Report on Compliance for Each Major State Program 

Opinion on State Program 

We have audited the County Of Ward, Texas (the "County's") compliance with the types of 
compliance requirements described in the State of Texas Uniform Grants Management Standards 
("UGMS") that could have a direct and material effect on each of the County's major state 
programs for the year ended December 31, 2023. The County's major state programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings 
and questioned costs. 

In our opinion, the County complied, in all material respects, with the types of compliance 
requirements referred to above could have a direct and material effect on the County 
Transportation Infrastructure Grant for the Year ended December 31, 2023. 

Basis for Opinion on Each Major State Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the TxGMS are further described in the Auditor's 
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Ward County, Texas and to meet our ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for each major state program. Our audit does not provide a legal 
determination of Ward County, Texas's compliance with the compliance requirements referred to 
above. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR STATE 
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON 

SCHEDULE OF EXPENDITURES OF STATE AWARDS REQUIRED BY THE STATE OF 
TEXAS UNIFORM GRANTS MANAGEMENT STANDARDS (TxGMS) 

The Honorable Judge and Members of the Commissioners' of Ward County, Texas 

Report on Compliance for Each Major State Program 

Opinion on State Program 

We have audited the County Of Ward, Texas (the "County's") compliance with the types of 
compliance requirements described in the State of Texas Uniform Grants Management Standards 
("UGMS") that could have a direct and material effect on each of the County's major state 
programs for the year ended December 31, 2023. The County's major state programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings 
and questioned costs. 

In our opinion, the County complied, in all material respects, with the types of compliance 
requirements referred to above could have a direct and material effect on the County 
Transportation Infrastructure Grant for the Year ended December 31, 2023. 

Basis for Opinion on Each Major State Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the TxGMS are further described in the Auditor's 
Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Ward County, Texas and to meet our ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for each major state program. Our audit does not provide a legal 
determination of Ward County, Texas's compliance with the compliance requirements referred to 
above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to Ward County, Texas state programs. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Ward County's compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the 
TxGMS will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is 
a substantial likelihood that, individually or in the aggregate, it would influence the judgement made 
by a reasonable user of the report on compliance about Ward County, Texas's compliance with the 
requirements of each major state program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the TxGMS, we: 

• Exercise professional judgement and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Ward County, Texas's compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances. 

• Obtain an understanding of Ward County, Texas's internal control over compliance relevant 
to the audit in order to design audit procedures that are appropriate in the circumstances 
and to test and report on internal control over compliance with the TxGMS, but not for the 
purpose of expressing an opinion on the effectiveness of Ward County, Texas's internal 
control over compliance. Accordingly, no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Other Matters 

Government Auditing Standards requires the auditor to perform limited procedures on the County's 
response to the noncompliance findings identified in our audit described in the accompanying 
schedule of findings and questioned costs. The County's response was not subjected to the other 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response. The County is responsible for preparing a corrective action plan to address each audit 
finding included in our auditor's report. The County's corrective action plan was not subjected to 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on it. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a state program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a state 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. We consider the deficiencies 
in internal control over compliance described in the accompanying schedule of the finding & 
questioned costs as item 2023-001. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies, in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

Government Auditing Standards requires the auditor to perform limited procedures on the County's 
response to the noncompliance findings identified in our audit described in the accompanying 
schedule of findings and questioned costs. The County's response was not subjected to the other 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response. The County is responsible for preparing a corrective action plan to address each audit 
finding included in our auditor's report. The County's corrective action plan was not subjected to 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on it. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the TxGMS. Accordingly, this report is not suitable for any other purpose. 

Smith & Rives, PC 
Monahans, Texas 
December 13, 2024 
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WARD COUNTY, TEXAS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE VEAR ENDED DECEMBER 31, 2023 

I. Summary of the Auditor's Results 

l. 

2. 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

One or more material weaknesses identified? 

One or more significant deficiencies identified 
that are not considered to be material weaknesses? 

Noncompliance material to financial 
Statements noted? 

State Awards 

Internal control over major programs: 

One or more material weaknesses identified? 

One or more significant deficiencies identified 
that are not considered to be material weaknesses? 

Type of auditor's report issued on compliance for 
major programs: 

Any audit findings disclosed that are required to be 
reported in accordance with State of Texas Uniform 
Grants Management? 

Identification of major Type A State Programs: 

Unmodified - County's Financials 
Adverse - Omitted Component Unit 

Yes X No 

Yes _x_ None Reported 

Yes _x_ No 

Yes _x_ No 

_x_ Yes -- None Reported 

Qualified Opinion 

Yes X No 

Contract No. Name of State Program 

CITIF-02-238 County Transportation Infrastructure 

Dollar Threshold to determine major Type A State Programs 

Auditee qualified as low-risk auditee? 

94 

Yes 

$750,000 

X No 



II. Findings relating to the Financial Statements Which Are Required to be reported in 
Accordance with Generally Accepted Auditing Standards. 

No Findings 

Ill. Findings and Questioned Costs for State Awards. 

Reference No. 2023-001 

Condition: The County did not obtain all the certified payrolls for the contractor or subcontractor work 
performed during the fiscal year ended December 31, 2023. The County's agent (Grantworks, Inc) 
collected some but not all the required certified payrolls for the year. 

Criteria: All laborers and mechanics employed by contractors or subcontractors to work on construction 
contracts in excess of $2,000 financed by State of Texas assistance funds must be paid wages not less 
than those established for the locality of the project (prevailing wage rates) by the Department of Labor 
(DOL) (40 USC 3141-3144, 3146, and 3147). Non-State entities shall include in their construction 
contracts subject to the Wage Rate Requirements (which still may be referenced as the Davis-Bacon Act) 
a provision that the contractor or subcontractor comply with those requirements and the DOL 
regulations. This includes a requirement for the contractor or subcontractor to submit to the Non-State 
entity weekly, for each week in which any contract work is performed, a copy of the payroll and a 
statement of compliance (certified payrolls). In addition, according to 2 CFR Part 200.303, the non-State 
entity must establish and maintain effective internal control over the State award that provides 
reasonable assurance that the non-State entity is managing the State award that provides reasonable 
assurance that the non-State entity is managing the State award in compliance with State statues, 
regulations, and the terms and conditions of the State award. 

Questioned Costs: Unknown 

Context: The County's agent (Grantworks, Inc) did not obtain all the certified payrolls for contractor or 
subcontractor work performed from the construction contractor for the project for this program. This 
contractor accounted for 97 .57% of the construction expenditures during the fiscal year 2023. 

Effect: Not all certified payrolls were obtained or reviewed for the project so laborers and mechanics 
employed by the contractor or subcontractor may not have been paid prevailing wage rates. 

Cause: The County's agent (Grantworks, Inc) did not ensure that all required certified payrolls were 
obtained. There were certified payrolls collected for a September billing, but not collected for a 
December billing. 

Identification as a Repeat Finding: Not applicable. 

Recommendation: We recommend that the County require its agent (Grantworks, Inc) to collect these 
certified payrolls that are contemporaneous to the construction period. This will ensure that the County 
will know that the contractor or subcontractor follows the Davis-Bacon Act. 

Views of Responsible Officials: See Corrective Action Plan. 
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WARD COUNTY, TEXAS 
SCHEDULE OF STATUS OF PRIOR FINDINGS 

YEAR ENDED DECEMBER 31, 2023 

A. Auditor's Review of Prior Year Findings 

No findings in the prior year. 
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WARD COUNTY, TEXAS 
CORRECTIVE ACTION PLAN 

FOR THE YEAR ENDED DECEMBER 31, 2023 

For the following corrective action plan, the contact person is Carleigh Ennis, County Auditor: 

Findings and Questioned Costs Related to the Financial Statements 

No findings. 

Findings and Questioned Costs Related to State Awards 

2023-001 Significant Deficiency- Davis-Bacon Act- Wage Rate Requirements 

The County will assign a responsible party to ensure that the County's agent (Grantworks Inc) obtains the 
required certified payrolls during the period of construction so that the County is in compliance with the 
Davis-Bacon Act. 

97 



WARD COUNTY, TX 

SCHEDULE OF EXPENDITURES OF STATE AWARDS 

YEAR ENDED DECEMBER 31, 2023 

Grant Agency/Project Title 

TEXAS DEPARTMENT OF TRANSPORTATION 

2023 County Transportation Infrastructure Fund 

TEXAS JUVENILE PROBATION COMMISSION 

State Aid 

Commitment Reduction 

Salary Adjustment 

Total Texas Juvenile Probation Commission 

TEXAS INDIGENT DEFENSE COMMISSION 

2023 formula grant 

GOVERNOR'S CRIMINAL JUSTICE DIVISION 

CH-Border Prosecution Unit 

Total Expenditures of State Awards 

98 

Contract 

Number 

CTIF-01-238 

A-2023(24)-238 

R-2023(24)-238 

212-14-238 

2537310 

$ 

$ 

$ 

$ 

$ 

EXHIBIT K-1 

FY 2023 

Expenditures 

997,939 

208,378 

1,410 

13,990 

223,778 

22,265 

124,880 

$ 1,368,862 



WARD COUNTY, TEXAS 
NOTES ON ACCOUNTING POLICIES FOR STATE AWARDS 

YEAR ENDED DECEMBER 31, 2021 

1. GENERAL 

The accompanying Schedule of Expenditures of State Awards (the "Schedule") 
presents the activity of all applicable state awards of Ward County, Texas for the 
year ended December 31, 2023. 

For the purposes of the Schedule, state awards include all grants, contracts and 
similar agreements .entered into directly between the County and agencies and 
departments of the State of Texas and all sub-awards to the County pursuant to 
state grants, contracts and similar agreements. Major programs are identified by 
the independent auditor in accordance with the provisions of the Texas Grant 
Management Standards {"TxGMS"). 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES FOR STATE AWARDS 

Expenditures for direct costs and employee benefits are recognized as incurred 
using the modified accrual basis of accounting (accrual basis for proprietary funds) 
to the extent grants are approved and applicable government cost principles 
specified by each grant, contract and agreement. Such expenditures are recognized 
following the cost principles contained in the State of Texas Grant Management 
Standards ("TxGMS"). The County does not recover indirect costs unless expressly 
allowed by each award. 

Additionally, amounts reported as expenditures in the Schedule may not agree in 
the related financial reports filed with the grantor agencies because accruals that 
would not be included until the next report filed with the agency. 

3. COMMITMENTS AND CONTINGENCIES 

The County participates in several state grant programs, which are governed by 
various rules and regulations of the grantor agencies. Costs charged to the 
respective grant programs are subject to audit and adjustment by the grantor 
agencies. Therefore, the extent that the County has not complied with the rules and 
regulations governing the grants, refunds of any money received may be required, 
and the collectability of any related receivable at December 31, 2023 may be 
impaired. In the opinion of management, there are no significant contingent 
liabilities relating to compliance with rules and regulations governing the grants. 
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